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IT SOLUTIONS & SERVICES

S&T Success Story

Polish Ministry of Interior: S&T Poland advises Ministry
about Schengen Information System (SIS)

The customer
Poland has been a member of the European Union since 2004 and connected
to the Schengen information system on 21st of December 2007, following the

implementation of EU visa regulations.

The challenge

The Polish Ministry of Interior and Administration needed to introduce the
Schengen Information System (SIS 1l) and the Visa Information system (VIS).
Therefore S&T Poland has been commissioned as a consulting and implemen-
tation service provider to carry out the analysis and planning of all necessary
IT prerequisites as well as for the implementation of a central IT platform.

S&T Poland

The Project

S&T Poland supported the ministry mainly in the sectors of consulting, imple-
mentation and training. Support has been given for example in developing the
management process, both during rollout and during the development of the

Polish components of SIS and VIS as well as during document preparation.

Furthermore S&T Poland has been responsible for the preparation and im-
plementation of the central system for authorized institutional users and the
implementation of requirements and processes of the Schengen visa office.
There has also been installed an information portal for users as well as an
electronic document storage.

Finally S&T Poland organized training sessions and workshops.

Benefit to the customer

- planning and implementation of required processes and platforms
- supportin developing management processes

- training sessions and workshops

The S&T group of enterprises has been operating in the Polish market since the year 2000. In 2003, S&T took over sites from Fujitsu Services in seven countries, including Poland,
and incorporated them into S&T Poland. In 2006, the takeover of Polish ERP specialists BEELC resulted in a huge increase in S&T core competencies. After the takeover of IMG the
Information Management Group in spring 2007, the Polish branch has now expanded further with experts from IMG Poland. S&T in Poland currently employs a total of 350 staff in

12 branches.

S&T Poland belongs to the S&T Group, which with about 3,100 employees in 22 countries and revenue of 461.3 million Euros in 2006 is the leading provider of IT consulting, IT solu-
tions, and IT services for customers in Central and Eastern Europe (CEE) and the Germany-Austria-Switzerland region.
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